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DATE: 11 Sep 2026 - 22 Oct 2026

2 full days in person
10 online modules
Presentations, Graduation Ceremony & Lunch




MESSAGE from

Tom Randles - ITAA President

It is with great excitement that I welcome you to the Leadership Excellence Programme for
the Travel Industry — a powerful step forward in shaping the kind of leadership our dynamic
sector truly needs.

The world of travel is evolving rapidly, bringing both remarkable opportunities and complex
challenges. Today’s leaders must go beyond operational efficiency; they must be agile
strategists, trusted mentors, customer-focused innovators, and champions of responsible,
sustainable tourism.

This programme has been thoughtfully designed to reflect those demands. From mastering the
art of selling with value in an increasingly competitive market, to understanding the
foundations of travel law that govern our global operations, each module offers practical,
relevant insights that can be applied immediately.

You’ll explore how to develop high-performing teams, use coaching skills to bring out the
best in your people, and set bold but achievable goals that align with long-term vision. And,
critically, you’ll deepen your understanding of how to lead with sustainability in mind —
balancing growth with our responsibility to protect destinations, communities, and our planet.

Leadership in travel today requires more than experience. It calls for intention, adaptability, and
a deep commitment to progress. This programme is your opportunity to sharpen those qualities
alongside peers who share your ambition and passion for the industry.

I look forward to seeing how you will use these tools not only to grow your business or team —
but to elevate the customer experience, strengthen your business and contribute to the
continued success of the Irish travel industry. 2




LEADERSHIP EXCELLENCE IN THE

TRAVEL INDUSTRY PROGRAMME

Programme Structure

#| In-Person Kick-Off (Dublin)
e Friday 11 September
Full day workshop, followed by dinner and overnight stay
e Saturday 12 September
Full day workshop
Includes interactive group work, expert-led sessions, and peer
networking. Lunch is provided on both days.

M Live Online Interactive Modules
Ten fully participative sessions. Camera required

@ Graduation & Celebration Lunch (Dublin)
Thursday 22 October
Reconnect for a final in-person session that includes:
e Participant Presentations: Each participant will deliver a short
reflection or leadership project insight
e Certificate Presentation & Graduation Ceremony
e Celebration Lunch
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LEADERSHIP EXCELLENCE IN THE

TRAVEL INDUSTRY PROGRAMME
Schedule

In-person kick-off (Dublin) — two-day workshop

Fri 11 Sep 2026 Morning Introduction to Leadership — Jason Cooper

Fri 11 Sep 2026 Afternoon High Performing Teams — Sinead Kieran

Sat 12 Sep 2026 Morning Leading with Emotional Intelligence — Sinead Kieran

Sat 12 Sep 2026 Afternoon Working Effectively & Setting Boundaries — Jason Cooper

Online modules

Tue 15 Sep 2026 09:00-12:00 Communication with Impact — Jason Cooper

Thu 17 Sep 2026 09:00-12:00 Finance for Non-Financial Managers — James Burke
Tue 22 Sep 2026 09:00-12:00 Coaching for Managers — Sinead Kieran

Thu 24 Sep 2026 09:00-12:00 Digital Transformation — Debbie Ringwood

Tue 29 Sep 2026 09:00-12:00 Responsible Travel (Sustainability) — Claire Doherty
Tue 06 Oct 2026 09:00-12:00 Challenging Conversations — Sinead Kieran

Thu 08 Oct 2026 09:00-10:30 Travel Law (Part 1) — Anne Dolan

Tue 13 Oct 2026 09:00-10:30 Travel Law (Part 2) — Anne Dolan

Thu 15 Oct 2026 09:00-11:00 Resilient Minds at Work — Richard Burke

Tue 20 Oct 2026 09:00-12:00 Sales Process Optimisation — Jason Cooper
Graduation

Thu 22 Oct 2026 Lunchtime Final Presentation and Graduation



Programme Overview =
8 TAA

A Certified Leadership Programme Designed for the [ =

agents association

Modern Travel Professional
Brought to you by the ITAA and supported by Positive2Work Skillnet.

Designed for travel agency owners, managers, team leaders and future leaders
who want to:

e Lead high-performing teams

e Improve commercial performance

e Develop confidence as a leader

e Future-proof their business

e Build a stronger professional network
The Leadership Excellence in the Travel Industry Programme has been designed

specifically for current and aspiring leaders working within the travel industry.
Combining practical leadership skills with specialist industry knowledge, the
programme equips participants with the confidence, tools and insight to lead high-
performing teams, navigate change and drive business success.

The programme begins with a two-day leadership foundation led by Sinead Kieran and
Jason Cooper, who will introduce the core principles of effective leadership, team
development, emotional intelligence, communication and personal effectiveness.
These sessions provide the framework upon which the rest of the programme is built.

Throughout the following ten online modules, Sinead and Jason continue to guide
participants through key leadership topics, while a panel of experienced industry
specialists delivers expert sessions in areas including finance, digital transformation,
sustainability, travel law and resilience. This combination of leadership development

and sector-specific expertise ensures participants gain practical knowledge and

leadership skills they can apply immediately within their own organisations. 4

Participants will leave with practical leadership tools they can apply immediately to
improve team performance, strengthen customer relationships, increase commercial
confidence and lead their businesses more effectively.

To register email jean@itaa.ie

Training Networks Programme, an initiative of Skillnets Ltd. funded
Skill@ from the National Training Fund through the Department of Further
' and Higher Education, Research, Innovation and Science.

[ Positive2work The Positive2Work Skillnet is funded by member companies and the
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Sinead Kieran

Executive Coach | Leadership Facilitator
Trusted Partner to Senior Leaders

Sinead Kieran is an award-winning Executive Coach and Leadership Facilitator
who works with senior leaders and professionals to help them grow, evolve and
lead with purpose.

With more than 18 years' experience in global management roles with Fortune
500 organisations, including PayPal, Symantec, Siemens, Atos and the BBC,
Sinead brings extensive real-world leadership experience to every programme.
Having led teams, managed organisational change, overseen operations and
delivered business results, she understands the opportunities and challenges
leaders face in today's workplace.

Known for her practical, supportive and engaging approach, Sinead helps leaders
gain clarity, build confidence and develop the skills needed to lead effectively,
inspire others and achieve lasting results.

Date & Time (G [eTe [T] I Format
Friday, 11 September (Afternoon) High Performing Teams In Person
Saturday, 12 September (Morning) Leading with Emotional Intelligence | In Person
Tuesday, 22 September (09:00-12:00) Coaching for Managers Online
Tuesday, 6 October (09:00-12:00) Challenging Conversations Online

dEENts association




Jason Cooper

High-Performance Trainer & Coach

Jason Cooper is an international high-performance trainer and coach based in
Dublin, working with global brands and ambitious SMEs to develop leaders, sales
teams and organisations.

With a background in neuroscience, psychology and behavioural change, Jason
specialises in leadership development, relationship sales and high-performance
coaching. Drawing on more than 30 years' experience in sales leadership,
coaching and communication, he combines practical business strategies with a
deep understanding of human behaviour to help individuals build influence,
resilience and credibility.

Jason is also the host of the Global Sales Leader Podcast, where he interviews
leading experts in leadership, sales and personal growth. His mission is to
empower people to think differently, communicate with confidence and create
lasting impact within their organisations.

Date & Time (G [eTe [T] I Format
Friday, 11 September (Morning) Introduction to Leadership In Person
Saturday, 12 September (Afternoon) Working Effectively & Setting Boundaries | In Person
Tuesday, 15 September (09:00-12:00) Communication with Impact Online
Tuesday, 20 October (09:00-12:00) Sales Process Optimisation Online




Module: Introduction to Leadership I-IAA

Format: In Person with Jason Cooper
Date: Friday, 11 September 2026 (Morning)

Module Summary

Strong leadership is fundamental to building engaged teams, achieving business
success and creating a positive workplace culture. This interactive module
introduces the core principles of effective leadership, exploring the
characteristics, behaviours and leadership styles that inspire others and drive
performance. Participants will gain a practical understanding of what it means to
lead in today's workplace and how to develop their own leadership approach.

Main Content
e What is leadership?
e Leadership in the modern workplace
e Leadership styles and when to use them
e Leadership styles activity
e Values and behaviours of effective leaders
e Understanding the difference between a manager and a leader
e Building positive team dynamics and recognising employee contributions

Learning Objectives
By the end of this module, participants will be able to:
e Understand the principles of effective leadership

Identify different leadership styles and their application

Recognise the qualities and behaviours of successful leaders

Differentiate between management and leadership

Apply practical techniques to build positive and engaged teams




Module: High Performing Teams
FIAA

Format: In Person with Sinead Kieran
Date: Friday, 11 September 2026 (Afternoon)

Module Summary

High-performing teams are built on trust, collaboration and a shared sense of
purpose. This interactive module explores the key characteristics of successful
teams and the vital role leaders play in creating an environment where people
feel motivated, supported and empowered to perform at their best. Participants
will gain practical strategies to strengthen team culture, engagement and
accountability.

Main Content
e Understanding the characteristics of high-performing teams
e Building psychological safety
e What motivates individuals and teams
e Creating a high-performing team culture
e Understanding your role within the team
e Buddy programmes and peer support

Learning Objectives
By the end of this module, participants will be able to:
e Understand the characteristics of high-performing teams
Create greater psychological safety within their teams
Identify key drivers of team motivation and engagement
Build stronger team connections, trust and accountability
Apply practical strategies to improve team effectiveness and performance




Module: Leading with Emotional Intelligence I-IAA

Format: In Person with Sinead Kieran
Date: Saturday, 12 September 2026 (Morning)

Module Summary

Effective leadership requires more than technical expertise. This interactive
module develops participants' emotional intelligence, helping them better
understand themselves and others, build stronger relationships, and lead with
greater impact, empathy and confidence.

Main Content
e What is Emotional Intelligence (EQ)?
e Understanding yourself
e Understanding others
e Leading with Emotional Intelligence

Learning Objectives
By the end of this module, participants will be able to:
e Understand the components of emotional intelligence and their impact on
leadership
e Increase self-awareness and recognise personal leadership strengths and
challenges
e Develop empathy and improve understanding of others' perspectives
¢ Manage emotions more effectively in challenging situations
e Enhance communication, relationships and leadership effectiveness




Module: Working Effectively & Setting Boundaries I-IAA

Format: In Person with Jason Cooper
Date: Saturday, 12 September 2026 (Afternoon)

Module Summary

Effective leaders know that productivity is about more than managing time—it is
about managing energy, setting clear boundaries and focusing on what matters
most. This practical module explores strategies for improving personal
effectiveness, strengthening accountability and creating sustainable ways of
working. Participants will leave with practical tools to enhance productivity,
improve focus and lead with greater confidence.

Main Content
e Managing energy versus managing time
e Prioritising tasks and focusing on high-value activities
e Setting healthy and effective workplace boundaries
e The difference between managing tasks and leading people
e Delegation through role clarity and accountability
e Practical time management and productivity techniques
e Focusing on what you can control and influence

Learning Objectives
By the end of this module, participants will be able to:
e Manage their energy as well as their time
Establish clear boundaries to improve focus and performance

Delegate work more effectively through role clarity and accountability

Apply practical techniques to improve productivity

Focus on areas they can control to enhance resilience and effectiveness




Module: Communication with Impact
FTAA

Format: Online with Jason Cooper
Date: Tuesday, 15 September 2026
Time: 09:00 - 12:00

Module Summary

Effective communication is one of the most important skills for successful
leadership. This practical and interactive online module is designed to help
leaders and supervisors strengthen how they communicate with colleagues,
customers and teams in fast-paced environments. Participants will develop
greater self-awareness, improve active listening, ask more effective questions
and gain practical techniques for handling challenging conversations with
confidence, clarity and emotional intelligence.

Main Content
e Understanding common communication barriers
e A practical framework for effective professional conversations
e Building rapport and creating trust
e Active listening and gathering meaningful information
e Asking effective questions to improve understanding and decision-making
e Reading non-verbal communication and emotional cues
e Managing difficult conversations with confidence
e Improving focus by managing interruptions and communication time stealers

Learning Objectives
By the end of this module, participants will be able to:
e Structure clear and effective professional conversations
e Recognise and overcome common communication barriers
e Use active listening and questioning techniques to improve understanding

e Communicate with greater confidence and emotional intelligence
e Build stronger relationships through effective communication and
accountability



Module: Finance for Non-Financial Managers

Format: Online

Date: Thursday, 17 September 2026

Time: 09:00 - 12:00

Trainer: James Burke, Business Consultant and Training Facilitator

Module Summary

A sound understanding of finance is essential for effective business decision-making,
regardless of role. This practical online module is designed for managers without a
financial background and provides a clear introduction to the key financial concepts that
underpin business performance. Participants will gain a better understanding of financial
reporting, budgeting and financial monitoring to support informed decision-making
within their organisation.

James Burke

One of Ireland's leading consultants within the retail and customer-facing sectors. With
more than 23 years' experience in FMCG, an MBA from the University of Stirling, and
extensive experience advising many of Ireland's best-known businesses, James brings
practical expertise in business strategy, financial performance and operational
excellence.

Main Content
e Introduction to business finance
e Understanding key financial terminology
e Profit & Loss (P&L), Balance Sheets and Cashflow
e Financial monitoring and performance measurement
e Identifying areas of financial leakage and business efficiency
e The importance of budgeting and financial planning
e Practical financial decision-making for managers

Learning Objectives
By the end of this module, participants will be able to:
e Understand key financial terminology and concepts
e Interpret basic financial reports, including P&L, Balance Sheets and Cashflow

e Recognise the importance of financial monitoring and budgeting
e Identify opportunities to improve financial performance and business efficiency
e Apply financial knowledge to support informed business decisions



Module: Coaching for Managers
FIAA

Format: Online with Sinead Kieran
Date: Tuesday, 22 September 2026
Time: 09:00 - 12:00

Module Summary

This interactive online module introduces managers to a coaching approach that
supports employee development, accountability and performance. Participants
will learn practical coaching skills and techniques to help team members find
their own solutions, take ownership of their development and maximise their
potential.

Main Content
e The role of coaching in leadership
e Manager versus coach mindset
e Core coaching skills: listening, questioning and feedback
e The GROW coaching model
e Coaching for performance and development
e Practical coaching conversations

Learning Objectives
By the end of this module, participants will be able to:
e Understand when and how to use a coaching approach
e Apply key coaching skills to everyday management conversations
e Use effective questioning techniques to develop employee thinking and
ownership
e Structure coaching conversations using a simple coaching framework
e Support team members' development and performance through coaching




Module: Digital Transformation
FIAA

Format: Online

Date: Thursday, 24 September 2026

Time: 09:00 - 12:00

Trainer: Debbie Ringwood, Marketing & Al Specialist

Module Summary

This practical online module explores how digital technologies and artificial intelligence (AI)
can help travel businesses work more efficiently, enhance customer communications and
create engaging marketing content. Participants will gain practical insights into using
accessible digital tools to save time, improve productivity and support business growth.

Debbie Ringwood

A Certified Marketer (MII Grad) with more than 20 years' marketing experience. She is the
Founder of The Marketing Shop, a Canva Certified Community Trainer and Canva Canvassador,
specialising in helping businesses maximise the benefits of Al, digital marketing and marketing
technology.

Main Content
e The role of digital transformation in the travel industry
e Practical applications of Al to improve productivity and efficiency
e Creating professional marketing content using Canva
e Using AI and digital tools to support customer communications
e Best practice in email marketing, websites and social media
e Implementing digital solutions within your business

Learning Objectives

By the end of this module, participants will be able to:
e Understand the benefits of digital transformation for travel businesses
e Identify Al and digital tools that improve efficiency and customer engagement
e Create effective marketing content using Canva and Al-powered tools
e Apply practical digital marketing techniques across key online channels
e Develop confidence in adopting new technologies within their business




Module: Responsible Travel
'IAA

Format: Online

Date: Tuesday, 29 September 2026

Time: 09:00 - 12:00

Trainer: Claire Doherty, Commercial Director | Travel Department

Module Summary

Sustainability is becoming an increasingly important consideration for travel businesses,
customers and industry partners. This interactive online module explores how travel agents
can adopt responsible travel practices, develop practical sustainability plans and contribute
positively to the future of the industry.

Claire Doherty

Commercial Director at Travel Department, where she leads product and operational strategy
while championing the integration of sustainability across the business and its stakeholders.
Drawing on her extensive industry experience, Claire will provide practical guidance on
developing sustainability plans, applying Environmental, Social and Governance (ESG)
principles, and identifying meaningful actions travel agents can take to support responsible
tourism.

Main Content
e Understanding responsible travel and sustainability in the travel industry
e Developing a practical sustainability plan for your business
e The principles of Environmental, Social and Governance (ESG) and their application
e Setting realistic and measurable sustainability goals
e Practical actions Irish Travel Agents can take to support responsible travel
e The role of the travel industry in addressing overtourism
e Sharing best practice and practical ideas to support sustainable tourism

Learning Objectives
By the end of this module, participants will be able to:
e Understand the principles of responsible travel and ESG
e Apply practical sustainability measures within their business
e Develop achievable sustainability goals and plans
e Promote responsible travel choices to customers
e Contribute to industry efforts to address overtourism




Module: Challenging Conversations
FIAA

Format: Online with Sinead Kieran
Date: Tuesday, 6 October 2026
Time: 09:00 - 12:00

Module Summary

Many managers avoid difficult conversations, which can lead to unresolved
issues, reduced team performance and missed opportunities for development.
This practical online module equips participants with the confidence and skills to
address challenging situations constructively while maintaining positive working
relationships.

Main Content
e Why difficult conversations are avoided
e Preparing for challenging conversations
e Managing emotions and reactions
e Communication and active listening skills
e Giving constructive feedback
e Handling resistance and maintaining positive relationships
e Action planning and follow-up

Learning Objectives
By the end of this module, participants will be able to:
e Prepare effectively for challenging conversations
e Communicate clearly, confidently and respectfully in difficult situations
e Deliver constructive feedback that promotes understanding and positive
change
e Manage emotional responses in themselves and others
e Address performance, behavioural and interpersonal issues more effectively

e Build confidence in handling difficult workplace conversations



_________________________________
Module: Travel Law
FIAA

Format: Online (Two Sessions)

Dates: Thursday, 8 October 2026 (09:00 — 10:30)
Tuesday, 13 October 2026 (09:00 — 10:30)

Trainer: Anne Dolan, Legal Advisor | ITAA

Module Summary

A sound understanding of travel law is essential for travel professionals to manage
risk, protect their business and provide the highest standard of service to
customers. Delivered over two online sessions, this module provides a practical
overview of the key legal principles and legislation affecting the travel industry.

Anne Dolan

The ITAA Legal Advisor operates the ITAA Members' Legal Information Service.
She specialises in legal issues affecting travel businesses and will share practical
guidance on the legislation and legal responsibilities most relevant to travel
professionals.

Main Content
e Package Travel legislation
e Contract law and its application to travel businesses
e Legal responsibilities of travel professionals
e Consumer rights and regulatory requirements
e Common legal issues affecting travel agents
e Practical guidance and case examples

Learning Objectives
By the end of this module, participants will be able to:
Understand the key legal principles affecting travel businesses

Apply Package Travel legislation in day-to-day operations

Recognise contractual obligations and consumer rights

Identify common legal risks and how to minimise them

Apply legal knowledge to support compliant business practices



Module: Resilient Minds at Work
I'TAA

Format: Online

Date: Thursday, 15 October 2026

Time: 09:00 - 11:00

Trainer: Richard Burke, Personal Performance Specialist

Module Summary

Effective leadership requires resilience, adaptability and the ability to perform
under pressure. This engaging online module is designed to strengthen
participants' resilience, enhance wellbeing at work and provide practical
techniques for managing stress while maintaining high levels of personal
performance.

Richard Burke

A Personal Performance Specialist and Ireland's leading specialist in personal and
work-related stress. With a unique background spanning industrial engineering,
business leadership, psychology and performance coaching, Richard combines
practical business experience with psychological expertise to help individuals
build resilience, improve performance and thrive in demanding environments.

Main Content
e Understanding how the mind works under pressure
e The relationship between thoughts, emotions and performance
e Managing stress and building personal resilience
e Practical techniques to improve wellbeing at work
e Controlling reactions to pressure, fear and uncertainty
e Developing a resilient mindset for effective leadership

Learning Objectives
By the end of this module, participants will be able to:
e Understand the relationship between thoughts, emotions and performance

Recognise the impact of stress on leadership and decision-making

Apply practical techniques to build resilience and wellbeing

Manage reactions to pressure with greater confidence

Strengthen personal performance in challenging situations



Module: Sales Process Optimisation -
Sales Excellence for the Modern Travel Agent I-IAA

Format: Online with Jason Cooper
Date: Tuesday, 20 October 2026
Time: 09:00 - 12:00

Module Summary

Today's travel professionals do more than sell—they build trust, understand
customer needs and demonstrate value. This practical online module equips
participants with the skills and confidence to adopt a consultative, value-led
approach to sales. Through proven techniques, real-world travel scenarios and
interactive exercises, participants will learn how to strengthen customer
relationships, improve sales conversations and increase conversion opportunities
without relying on price alone.

Main Content
e Understanding buyer psychology and customer motivations
e Mapping the modern sales journey
e Moving from transactional to consultative selling
e Creating value through effective questioning and active listening
e Building trust, influence and customer confidence
e Handling objections and increasing upselling and cross-selling opportunities
e Developing resilience and a proactive commercial mindset

Learning Objectives
By the end of this module, participants will be able to:
e Understand the principles of consultative, value-led selling
e Apply customer psychology to improve sales conversations
e Build trust and communicate value with confidence
e Handle objections and identify opportunities for upselling and cross-selling

e Strengthen customer relationships to improve sales performance and
business growth



LEADERSHIP EXCELLENCE IN THE

TRAVEL INDUSTRY PROGRAMME

What You Will Gain

e Leadership Mastery — Learn how to lead with impact, self-awareness,
and vision

e Communication Excellence — Improve your communication, negotiation,
and conflict resolution skills

e Financial Confidence — Understand key financial principles behind a
successful travel business

e Digital Readiness — Explore Al, social media, digital marketing and new
technologies for the travel sector

e Sustainability Insights — Learn how to lead and sell responsibly in
today’s eco-aware travel landscape

e Coaching Skills — Develop practical coaching techniques to guide and
grow your team

» Resilience — Strengthen your resilience as a leader, and enhance your
wellbeing at work

o Strategic Leadership — Build clear, actionable goals for your business or
team

e Travel Law Knowledge - Gain practical knowledge of the legislation and
legal responsibilities that affect today's travel businesses.

Why Attend?

Tailored to the Travel Industry

Blended Format for Flexibility and Impact
Facilitated by Expert Trainers

Networking Opportunities with Industry Peers
Certificate of Completion from the ITAA




COURSE SUMMARY

Programme Fee: €995

Includes:

Overnight accommodation and dinner on 11 September
Lunches on 11 & 12 September

Graduation lunch and certificate

All learning materials and access to online resources

Join us for an engaging blended learning experience designed to elevate your
leadership skills. This programme combines in-person engagement, online
collaboration, and concludes with Presentations, Graduation Ceremony & Lunch.

Your programme fee of just €995 includes overnight accommodation,
dinner, lunches on both in-person training days, the Graduation Lunch
and all learning materials.

Don't miss out on this opportunity for personal and professional
growth!



mailto:jean@itaa.ie

Testimonials

"A fantastic course that gave
me valuable insights and plenty
to reflect on across our
business. I was promoted
shortly after completing the
programme."

Brian, Travel Department

"The course was absolutely

"A really great opportunity to fantastic. The connections I
~meet people within the made, the excellent tutors, I'd
industry, create a network and | absolutely recommend it. I was

we learnt so many valuable able to bring the insights I
skills in terms of Leadership" learned straight back to the
office and put them into
Molly, Hannon Travel practice."

Ciara, Freedom Travel

To register email jean@itaa.ie
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	Programme Overview
	A Certified Leadership Programme Designed for the  Modern Travel Professional
	Brought to you by the ITAA and supported by Positive2Work Skillnet.
	Designed for travel agency owners, managers, team leaders and future leaders who want to:
	Lead high-performing teams
	Improve commercial performance
	Develop confidence as a leader
	Future-proof their business
	Build a stronger professional network
	The Leadership Excellence in the Travel Industry Programme has been designed specifically for current and aspiring leaders working within the travel industry. Combining practical leadership skills with specialist industry knowledge, the programme equips participants with the confidence, tools and insight to lead high-performing teams, navigate change and drive business success.
	The programme begins with a two-day leadership foundation led by Sinead Kieran and Jason Cooper, who will introduce the core principles of effective leadership, team development, emotional intelligence, communication and personal effectiveness. These sessions provide the framework upon which the rest of the programme is built.
	Throughout the following ten online modules, Sinead and Jason continue to guide participants through key leadership topics, while a panel of experienced industry specialists delivers expert sessions in areas including finance, digital transformation, sustainability, travel law and resilience. This combination of leadership development and sector-specific expertise ensures participants gain practical knowledge and leadership skills they can apply immediately within their own organisations.
	Participants will leave with practical leadership tools they can apply immediately to improve team performance, strengthen customer relationships, increase commercial confidence and lead their businesses more effectively.


	To register email  jean@itaa.ie

	Module: Introduction to Leadership
	Format: In Person with Jason Cooper Date: Friday, 11 September 2026 (Morning)
	Module Summary Strong leadership is fundamental to building engaged teams, achieving business success and creating a positive workplace culture. This interactive module introduces the core principles of effective leadership, exploring the characteristics, behaviours and leadership styles that inspire others and drive performance. Participants will gain a practical understanding of what it means to lead in today's workplace and how to develop their own leadership approach.
	Main Content
	What is leadership?
	Leadership in the modern workplace
	Leadership styles and when to use them
	Leadership styles activity
	Values and behaviours of effective leaders
	Understanding the difference between a manager and a leader
	Building positive team dynamics and recognising employee contributions
	Learning Objectives By the end of this module, participants will be able to:
	Understand the principles of effective leadership
	Identify different leadership styles and their application
	Recognise the qualities and behaviours of successful leaders
	Differentiate between management and leadership
	Apply practical techniques to build positive and engaged teams

	Module: High Performing Teams
	Format: In Person with Sinead Kieran Date: Friday, 11 September 2026 (Afternoon)
	Module Summary High-performing teams are built on trust, collaboration and a shared sense of purpose. This interactive module explores the key characteristics of successful teams and the vital role leaders play in creating an environment where people feel motivated, supported and empowered to perform at their best. Participants will gain practical strategies to strengthen team culture, engagement and accountability.
	Main Content
	Understanding the characteristics of high-performing teams
	Building psychological safety
	What motivates individuals and teams
	Creating a high-performing team culture
	Understanding your role within the team
	Buddy programmes and peer support
	Learning Objectives By the end of this module, participants will be able to:
	Understand the characteristics of high-performing teams
	Create greater psychological safety within their teams
	Identify key drivers of team motivation and engagement
	Build stronger team connections, trust and accountability
	Apply practical strategies to improve team effectiveness and performance

	Module: Leading with Emotional Intelligence
	Format: In Person with Sinead Kieran Date: Saturday, 12 September 2026 (Morning)
	Module Summary Effective leadership requires more than technical expertise. This interactive module develops participants' emotional intelligence, helping them better understand themselves and others, build stronger relationships, and lead with greater impact, empathy and confidence.
	Main Content
	What is Emotional Intelligence (EQ)?
	Understanding yourself
	Understanding others
	Leading with Emotional Intelligence
	Learning Objectives By the end of this module, participants will be able to:
	Understand the components of emotional intelligence and their impact on leadership
	Increase self-awareness and recognise personal leadership strengths and challenges
	Develop empathy and improve understanding of others' perspectives
	Manage emotions more effectively in challenging situations
	Enhance communication, relationships and leadership effectiveness

	Module: Working Effectively & Setting Boundaries
	Format: In Person with Jason Cooper Date: Saturday, 12 September 2026 (Afternoon)
	Module Summary Effective leaders know that productivity is about more than managing time—it is about managing energy, setting clear boundaries and focusing on what matters most. This practical module explores strategies for improving personal effectiveness, strengthening accountability and creating sustainable ways of working. Participants will leave with practical tools to enhance productivity, improve focus and lead with greater confidence.
	Main Content
	Managing energy versus managing time
	Prioritising tasks and focusing on high-value activities
	Setting healthy and effective workplace boundaries
	The difference between managing tasks and leading people
	Delegation through role clarity and accountability
	Practical time management and productivity techniques
	Focusing on what you can control and influence
	Learning Objectives By the end of this module, participants will be able to:
	Manage their energy as well as their time
	Establish clear boundaries to improve focus and performance
	Delegate work more effectively through role clarity and accountability
	Apply practical techniques to improve productivity
	Focus on areas they can control to enhance resilience and effectiveness

	Module: Communication with Impact
	Format: Online with Jason Cooper Date: Tuesday, 15 September 2026 Time: 09:00 – 12:00
	Module Summary Effective communication is one of the most important skills for successful leadership. This practical and interactive online module is designed to help leaders and supervisors strengthen how they communicate with colleagues, customers and teams in fast-paced environments. Participants will develop greater self-awareness, improve active listening, ask more effective questions and gain practical techniques for handling challenging conversations with confidence, clarity and emotional intelligence.
	Main Content
	Understanding common communication barriers
	A practical framework for effective professional conversations
	Building rapport and creating trust
	Active listening and gathering meaningful information
	Asking effective questions to improve understanding and decision-making
	Reading non-verbal communication and emotional cues
	Managing difficult conversations with confidence
	Improving focus by managing interruptions and communication time stealers
	Learning Objectives By the end of this module, participants will be able to:
	Structure clear and effective professional conversations
	Recognise and overcome common communication barriers
	Use active listening and questioning techniques to improve understanding
	Communicate with greater confidence and emotional intelligence
	Build stronger relationships through effective communication and accountability

	Module: Finance for Non-Financial Managers
	Format: Online Date: Thursday, 17 September 2026 Time: 09:00 – 12:00 Trainer: James Burke, Business Consultant and Training Facilitator
	Module Summary A sound understanding of finance is essential for effective business decision-making, regardless of role. This practical online module is designed for managers without a financial background and provides a clear introduction to the key financial concepts that underpin business performance. Participants will gain a better understanding of financial reporting, budgeting and financial monitoring to support informed decision-making within their organisation.
	James Burke  One of Ireland's leading consultants within the retail and customer-facing sectors. With more than 23 years' experience in FMCG, an MBA from the University of Stirling, and extensive experience advising many of Ireland's best-known businesses, James brings practical expertise in business strategy, financial performance and operational excellence.
	Main Content
	Introduction to business finance
	Understanding key financial terminology
	Profit & Loss (P&L), Balance Sheets and Cashflow
	Financial monitoring and performance measurement
	Identifying areas of financial leakage and business efficiency
	The importance of budgeting and financial planning
	Practical financial decision-making for managers
	Learning Objectives By the end of this module, participants will be able to:
	Understand key financial terminology and concepts
	Interpret basic financial reports, including P&L, Balance Sheets and Cashflow
	Recognise the importance of financial monitoring and budgeting
	Identify opportunities to improve financial performance and business efficiency
	Apply financial knowledge to support informed business decisions

	Module: Coaching for Managers
	Format: Online with Sinead Kieran Date: Tuesday, 22 September 2026 Time: 09:00 – 12:00
	Module Summary This interactive online module introduces managers to a coaching approach that supports employee development, accountability and performance. Participants will learn practical coaching skills and techniques to help team members find their own solutions, take ownership of their development and maximise their potential.
	Main Content
	The role of coaching in leadership
	Manager versus coach mindset
	Core coaching skills: listening, questioning and feedback
	The GROW coaching model
	Coaching for performance and development
	Practical coaching conversations
	Learning Objectives By the end of this module, participants will be able to:
	Understand when and how to use a coaching approach
	Apply key coaching skills to everyday management conversations
	Use effective questioning techniques to develop employee thinking and ownership
	Structure coaching conversations using a simple coaching framework
	Support team members' development and performance through coaching

	Module: Digital Transformation
	Format: Online Date: Thursday, 24 September 2026 Time: 09:00 – 12:00 Trainer: Debbie Ringwood, Marketing & AI Specialist
	Module Summary This practical online module explores how digital technologies and artificial intelligence (AI) can help travel businesses work more efficiently, enhance customer communications and create engaging marketing content. Participants will gain practical insights into using accessible digital tools to save time, improve productivity and support business growth.
	Debbie Ringwood  A Certified Marketer (MII Grad) with more than 20 years' marketing experience. She is the Founder of The Marketing Shop, a Canva Certified Community Trainer and Canva Canvassador, specialising in helping businesses maximise the benefits of AI, digital marketing and marketing technology.

	Main Content
	The role of digital transformation in the travel industry
	Practical applications of AI to improve productivity and efficiency
	Creating professional marketing content using Canva
	Using AI and digital tools to support customer communications
	Best practice in email marketing, websites and social media
	Implementing digital solutions within your business
	Learning Objectives By the end of this module, participants will be able to:
	Understand the benefits of digital transformation for travel businesses
	Identify AI and digital tools that improve efficiency and customer engagement
	Create effective marketing content using Canva and AI-powered tools
	Apply practical digital marketing techniques across key online channels
	Develop confidence in adopting new technologies within their business


	Module: Responsible Travel
	Format: Online Date: Tuesday, 29 September 2026 Time: 09:00 – 12:00 Trainer: Claire Doherty, Commercial Director | Travel Department
	Module Summary Sustainability is becoming an increasingly important consideration for travel businesses, customers and industry partners. This interactive online module explores how travel agents can adopt responsible travel practices, develop practical sustainability plans and contribute positively to the future of the industry.
	Claire Doherty Commercial Director at Travel Department, where she leads product and operational strategy while championing the integration of sustainability across the business and its stakeholders. Drawing on her extensive industry experience, Claire will provide practical guidance on developing sustainability plans, applying Environmental, Social and Governance (ESG) principles, and identifying meaningful actions travel agents can take to support responsible tourism.
	Main Content
	Understanding responsible travel and sustainability in the travel industry
	Developing a practical sustainability plan for your business
	The principles of Environmental, Social and Governance (ESG) and their application
	Setting realistic and measurable sustainability goals
	Practical actions Irish Travel Agents can take to support responsible travel
	The role of the travel industry in addressing overtourism
	Sharing best practice and practical ideas to support sustainable tourism
	Learning Objectives By the end of this module, participants will be able to:
	Understand the principles of responsible travel and ESG
	Apply practical sustainability measures within their business
	Develop achievable sustainability goals and plans
	Promote responsible travel choices to customers
	Contribute to industry efforts to address overtourism


	Module: Challenging Conversations
	Format: Online with Sinead Kieran Date: Tuesday, 6 October 2026 Time: 09:00 – 12:00
	Module Summary Many managers avoid difficult conversations, which can lead to unresolved issues, reduced team performance and missed opportunities for development. This practical online module equips participants with the confidence and skills to address challenging situations constructively while maintaining positive working relationships.
	Main Content
	Why difficult conversations are avoided
	Preparing for challenging conversations
	Managing emotions and reactions
	Communication and active listening skills
	Giving constructive feedback
	Handling resistance and maintaining positive relationships
	Action planning and follow-up
	Learning Objectives By the end of this module, participants will be able to:
	Prepare effectively for challenging conversations
	Communicate clearly, confidently and respectfully in difficult situations
	Deliver constructive feedback that promotes understanding and positive change
	Manage emotional responses in themselves and others
	Address performance, behavioural and interpersonal issues more effectively
	Build confidence in handling difficult workplace conversations

	Module: Travel Law
	Format: Online (Two Sessions) Dates: Thursday, 8 October 2026 (09:00 – 10:30)              Tuesday, 13 October 2026 (09:00 – 10:30) Trainer: Anne Dolan, Legal Advisor | ITAA
	Module Summary A sound understanding of travel law is essential for travel professionals to manage risk, protect their business and provide the highest standard of service to customers. Delivered over two online sessions, this module provides a practical overview of the key legal principles and legislation affecting the travel industry.
	Anne Dolan The ITAA Legal Advisor operates the ITAA Members' Legal Information Service.  She specialises in legal issues affecting travel businesses and will share practical guidance on the legislation and legal responsibilities most relevant to travel professionals.
	Main Content
	Package Travel legislation
	Contract law and its application to travel businesses
	Legal responsibilities of travel professionals
	Consumer rights and regulatory requirements
	Common legal issues affecting travel agents
	Practical guidance and case examples
	Learning Objectives By the end of this module, participants will be able to:
	Understand the key legal principles affecting travel businesses
	Apply Package Travel legislation in day-to-day operations
	Recognise contractual obligations and consumer rights
	Identify common legal risks and how to minimise them
	Apply legal knowledge to support compliant business practices

	Module: Resilient Minds at Work
	Format: Online Date: Thursday, 15 October 2026 Time: 09:00 – 11:00 Trainer: Richard Burke, Personal Performance Specialist
	Module Summary Effective leadership requires resilience, adaptability and the ability to perform under pressure. This engaging online module is designed to strengthen participants' resilience, enhance wellbeing at work and provide practical techniques for managing stress while maintaining high levels of personal performance.
	Richard Burke  A Personal Performance Specialist and Ireland's leading specialist in personal and work-related stress. With a unique background spanning industrial engineering, business leadership, psychology and performance coaching, Richard combines practical business experience with psychological expertise to help individuals build resilience, improve performance and thrive in demanding environments.
	Main Content
	Understanding how the mind works under pressure
	The relationship between thoughts, emotions and performance
	Managing stress and building personal resilience
	Practical techniques to improve wellbeing at work
	Controlling reactions to pressure, fear and uncertainty
	Developing a resilient mindset for effective leadership
	Learning Objectives By the end of this module, participants will be able to:
	Understand the relationship between thoughts, emotions and performance
	Recognise the impact of stress on leadership and decision-making
	Apply practical techniques to build resilience and wellbeing
	Manage reactions to pressure with greater confidence
	Strengthen personal performance in challenging situations

	Module: Sales Process Optimisation - Sales Excellence for the Modern Travel Agent
	Format: Online with Jason Cooper Date: Tuesday, 20 October 2026 Time: 09:00 – 12:00
	Module Summary Today's travel professionals do more than sell—they build trust, understand customer needs and demonstrate value. This practical online module equips participants with the skills and confidence to adopt a consultative, value-led approach to sales. Through proven techniques, real-world travel scenarios and interactive exercises, participants will learn how to strengthen customer relationships, improve sales conversations and increase conversion opportunities without relying on price alone.
	Main Content
	Understanding buyer psychology and customer motivations
	Mapping the modern sales journey
	Moving from transactional to consultative selling
	Creating value through effective questioning and active listening
	Building trust, influence and customer confidence
	Handling objections and increasing upselling and cross-selling opportunities
	Developing resilience and a proactive commercial mindset
	Learning Objectives By the end of this module, participants will be able to:
	Understand the principles of consultative, value-led selling
	Apply customer psychology to improve sales conversations
	Build trust and communicate value with confidence
	Handle objections and identify opportunities for upselling and cross-selling
	Strengthen customer relationships to improve sales performance and business growth

	LEADERSHIP EXCELLENCE IN THE TRAVEL INDUSTRY PROGRAMME
	What You Will Gain
	Why Attend?
	✅ Tailored to the Travel Industry ✅ Blended Format for Flexibility and Impact ✅ Facilitated by Expert Trainers ✅ Networking Opportunities with Industry Peers ✅ Certificate of Completion from the ITAA


	COURSE SUMMARY
	Programme Fee: €995
	Includes:
	Overnight accommodation and dinner on 11 September
	Lunches on 11 & 12 September
	Graduation lunch and certificate
	All learning materials and access to online resources
	Your programme fee of just €995 includes overnight accommodation, dinner, lunches on both in-person training days, the Graduation Lunch and all learning materials.  Don't miss out on this opportunity for personal and professional growth!


	To register email jean@itaa.ie

	Testimonials
	To register email jean@itaa.ie


